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our Nature. 

“They get it 
         from me.”

Does your insurance provider put you first?
As a police officer, you get preferred rates plus exclusive 
offers on home, car and travel insurance through Johnson – 
and that’s something we can shake a paw on.  

HOME  CAR  TRAVEL

1-855-724-5921
Johnson.ca/save

Get a quote & you’ll be 

entered for a chance to

WIN
$25,000†
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Assurance Company (“UAC”). Described coverage and benefits applicable only to policies underwritten by UAC in Alberta. JI and UAC share common ownership. 
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Welcome to the Alberta Police 
Beat and it is our honour to 
share the latest information 

from your Alberta Federation of Police 
Associations (AFPA) Board.  At the past 
AGM (May, 2019) our AFPA Board wel-
comed new faces which includes my-
self (EPA) as your President, Mike Bak-
er (CPA) - Vice President, and Damien 
Cordrey (EPA) - Director. The new ad-
ditions joined an already strong team 
with Marc Gaumont (LPA) – Secretary, 
Chris Young (CPA) – Director, Rayan 
Najjar (Blood Tribe Police) – Director 
and Darryl Hubich (MHPA) – Director 
and Howard Burns (CPA Retired) – Ex-
ecutive Officer.

I’m going to provide you some re-
cent AFPA news but I wanted to take 
a quick moment to introduce myself.  
I’m a Sergeant and 16 year member 
with the Edmonton Police Service who 
is currently on a full-time secondment 
to the Edmonton Police Association 
(EPA) as Vice President. I have an in-
satiable passion for Policing and never 
hesitate to voice my appreciation for 
the profession, my colleagues and 
what it has provided for me and my 
family.  I am very humbled to be your 
AFPA President and I look forward to 
discovering innovative and productive 
ways of forging relationships with all 
members of Alberta Policing. This is 
why it’s so important to continue with 
this magazine and ensure you are in-
formed on what is occurring in your 
Alberta Police Beat!  

   It has been a busy few months since 
the May – AGM and policing across 
the Province is facing an interesting 
time with a new UCP Government, 
delicate Policing budgets, pending 
Police Act amendments and proposed 
two-tiered policing models.  All these 
trending issues have a direct correla-
tion that requires continuous moni-

toring and discussion from all Police 
Associations across the Province.  This 
is why AFPA is so imperative and criti-
cal in providing a voice of 4500+ Po-
lice Officers while coordinating efforts 
and knowledge to encourage positive 
change while expanding relationships 
with all Provincial partners.

How does this positive change and 
Provincial relationships look like? The 
best example of this is the Lethbridge 
Police Service - Community Police Of-
ficer (CPO) model that was recently 
approved by the Provincial Govern-
ment – Solicitor General.  These CPO’s 
were given normal Peace Officer au-
thorities but in addition they were also 
granted Criminal Code authorities 
which included: Theft Under, Mischief 
Under, Obstruction and ability to ar-
rest for Criminal Warrants (with PTA 
release authorities). This has changed 
the game and  it was necessary to rally 
the AFPA troops to create an open dia-
logue while showing support for our 
fellow Lethbridge Police Association 
(LPA) Members.

How does your AFPA approach criti-
cal issues like CPO’s with Criminal 
Code Authorities? Your AFPA Identi-
fied the importance of letting the LPA 
know that their fellow Brothers and 
Sisters were in full support of challeng-
ing this model and ensuring all aspects 
of this unprecedented designation was 
debated in all forums.  This debate 
started with AFPA sending a letter in 
June, 2019 to the Minister of Justice - 
Doug Schweitzer office in conjunction 
with LPA Presidents letter that was 
sent in late May, 2019.  AFPA wanted to 
draw attention to their concerns with 
CPO’s having Criminal Code authori-
ties while only being equipped with 
baton and OC spray.  AFPA wanted to 
remind the Province they represent 
4500+ Police Officers across Alberta 

and we have grave concerns for Of-
ficer and Public Safety.  This letter 
was followed up with coordinating a 
July conference call meeting that in-
cluded all AFPA Board Members and 
our partners with the Canadian Police 
Association Board, Association Legal 
teams and LPA President.  This live 
discussion created productive debate 
around our global concerns with the 
two-tiered policing model and built 
strategies on how to impel a seat at the 
Provincial Government.  Shortly after 
this conference call, your AFPA Board 
found a seat at the table and were in-
vited to have an open discussion with 
Minister Schweitzer on July 22, 2019, at 
the McDougall Centre in Calgary, AB. 
AFPA and the LPA provided detailed 
information on the key issues with the 
CPO model and recommendations on 
models that could work while inducing 
attention to SFPP implications, poten-
tial Collective Bargaining Act amend-
ments and Police Act reform. AFPA 
has bridged the gap with our Provin-
cial partners and has developed a new 
relationship with our elected Govern-
ment.  This forward momentum could 
foster future growth that will benefit all 
Police Members across Alberta.

It is important for all of us to take 
time to reflect, ponder and debate the 
issues of modern policing. Your AFPA 
strives to inform, invest and commit 
to providing the best possible service 
to the members that dedicate their 
lives to the Communities they serve. 
Until next time my friends, I want you 
to play safe and remember there is al-
ways someone watching over you and 
ready to protect while you serve. n

Take care from your AFPA President, 
Curtis Hoople

From the President
Curtis Hoople



At the Alberta Legislature: Mike Baker, Howard Burns, Jay McMillan, and Curtis Hoople
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From the Vice President
Mike Baker 

Welcome to the Fall Edition 
of the Alberta Police Beat 
Magazine. I hope all of 

you were able to get away for some 
summer rest and relaxation with 
your friends and families. With the 
increasing demands that policing 
continues to put on our members, it is 
integral that we continue to promote 
the value of work/life balance, so that 
our members put their mental and 
physical health first and foremost.

At the time of writing this article, 
there has been a movement afoot 
across Alberta. In 2019, we have seen a 
significant change in police leadership 
across our Province. With fresh Chiefs 
in Calgary, Edmonton, Lacombe and 
soon to be Lethbridge, these situations 
all stem from similar circumstances 
where organizational leadership 
failed to relate and connect with their 
people. Harassment, nepotism,  and 
bullying are amongst many other 
allegations hurled at the leadership 
of our organizations. It’s clear that the 
face of police labour has changed and 
anyone that hasn’t already or is in the 
process of adapting, is going to face 
intense challenges.

I was elected to the Calgary Police 
Association Board in 2007 and I cannot 
fathom the difference in how we do 
business, in just over a decade. The speed 
at which police labour has evolved, has 
left many underprepared and lacking 
understanding of the complex labour 
issues faced by policing today. I can 
safely say that the organization that I 
work for, failed to identify, address, and 
adapt to these issues and it has led to a 
tough few years.

Recently I attended the graduation 
of one of our recruit classes. What 

I love most of these events, is the 
culmination of all the effort and 
exuberance of our members and the 
realization of their achievements. 
Unfortunately, it is grossly apparent 
and difficult to ignore the animosity 
that is harboured from some senior 
officers in our organization and 
even from members of our Police 
Commission. It is this very behaviour 
that has led to the problems that we 
face today! 

The shocking reality is that labour 
and management, by virtue of their 
roles, are adversarial in nature. 
Each role monitors the behaviours 
and practices of the other, ensuring 
balance or correction when things 
get out of sync. The system would fail 
without the input from both sides. 
The Ying and the Yang. One cannot 
effectively exist without the other. 
Once we all recognize this concept 
and grasp the reality that we will be 
locked in this ritual for perpetuity, the 
only really challenge is how we choose 
to accomplish our goals.

Now you are going to have to bear 
with me, as I know that some of what 
I am about to reveal, is painfully 
obvious, yet we are still talking about 
these issues. Police Executives, 
Associations, Commissions/PSB’s and 
governments should all reflect on our 
experiences and recognize the insights 
available. 

So without further adieu, allow me 
to provide:
Five Rules For Effective Police 
Labour Relationships:
1  Management Has Rights: Police 

Services have the right to make 
decisions on how they choose to run 
the day to day business of the Police 

Service. Although an Association 
may not support a business practice 
and lobby against it, unless it is 
in contravention of a collective 
bargaining agreement, it’s within 
their purview. Most commonly 
referred to as “Bull Shit,” these 
policies and practices are constantly 
evolving. That being said, it’s always 
best to consult with the people 
actually doing the work.

2)   Ask The People Whom Do The 
Work: Policing is changing at an 
exponential rate. We must adapt 
with these changes. Consultation is 
a requirement of collaboration. No 
one cares how things used to be done 
or how someone else came up with a 
better, more efficient way. If you want 
a change to be accepted, consult and 
involve the end user. Unless you’re 
doing it or using it, you don’t know. 
Accept it!

3)   People Make Mistakes: Given the 
demands and complexities of this job, 
we all will make mistakes. Correct 
your mistakes and learn from them. 
No matter the optics, wait until the 
whole picture is revealed. We hold 
our people accountable, let’s hold 
ourselves accountable. Let’s work 
together to fix mistakes in a timely 
manner, to minimize the impact they 
have on our members, citizens and 
Service. 

4)     Its Not Personal!: I can confidently 
say, that we don’t sit around plotting 
how we can one up each other. With 
that said, recognize that when the 
Association is advancing an issue, 
it’s because it is important to our 
members. When presented with a 
legitimate issue, the Association has 
an obligation to provide a duty of fair 

“Why So Many New Chiefs?”



representation to its members. There 
are many avenues for the Association 
to pursue issues (internal processes, 
grievances, human rights, labour 
board, civil law, political lobbying, 
etc.) and we will exhaust all efforts 
to right a wrong. Its our job, it’s not 
personal!

5) Can’t We Just Get Along?: When 
given the choice, we will always 
choose a united front. Its better for 
our members morale, the public’s 
confidence and the Service’s 
reputation. With that said, that 

means we are hard on one another 
behind closed doors and praise each 
other in public. We can never confuse 
kindness for weakness. In order for 
this to work, there has to be mutual 
respect and trust. These relationships 
are very delicate and require constant 
nurturing.
Even though these rules were 

proposed tongue in cheek, I truly hope 
that all of us can take a step back and 
truly reflect. Recognize that each and 
every one of us, despite our roles, are 
here to help people. If we always come 

back to that common interest, there 
is no reason we cannot resolve these 
issues. When we are all done and 
reflecting on our careers, remember 
the relationships and recognize  that 
we were all doing jobs, to serve our 
people and communities. Until the 
next edition of the Alberta Police Beat, 
take care. n

Stay safe out there and feel free to 
contact me with any further inquiries, 
via email at mbaker@backtheblue.ca.

BennettJones.com

Bennett Jones LLP has had the privilege of working with Canada‘s policing community for more 
than four decades. Founded on our service to 14 consecutive Calgary Chiefs of Police and now 
representing the interests of law enforcement officials throughout Alberta and beyond, our goal 
is to support police services in Canada—through our understanding of the unique challenges 

that you face, the complexities of your profession and the importance of modern day police work.

Working with you to serve and protect.

Proud Host Hotel 
of the 2019 Police 
Memorial Weekend

coasthotels.com
1.800.663.1144
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From the Secretary/ 
Treasurer

Marc Gaumont

Greetings from the windy south!  
If you have been looking in the 
Lethbridge News or following 

the Twitter of some of our AFPA board 
members in July, you would have 
noticed that CPO’s (Community Peace 
Officers) are in the news.  I would 
like to take some time to give some 
background on the CPO issue that we 
have in Lethbridge.  

In January 2018, our local Police 
Association entered into Contract talks 
with the employer and included in the 
list of proposals was one pertaining to 
a 6th Class Constable.  The City was 
interested in cost-effective options 
that could possibly free up existing 
resources for redeployment to areas in 
the organization that are more essential 
to front line policing and the provision 
of public safety.  In the face of a financial 
down time the consideration was about 
an ability to “do more with less”.   

As you are aware, Lethbridge and 
Canada for that matter is in an Opioid 
Crisis and the recent Stats-Can Crime 
Index placed Lethbridge as Number 
#1 for 2018.  In the hope of getting 
more “boots on the street,” the Chief 
of Police was very interested in a 6th 
Class (or failing that, a CPO) option.  
In the fall of 2018, contract talks 
regarding the 6th Class appeared to 
be making some head way.  As you 
can imagine, there were discussions 
surrounding the type of work, use 
of force options, staffing levels and 
adequate compensation.  We are fully 
aware of multi layered policing models 
and also aware that this is already in 
Alberta with the Sheriff’s patrolling 

the highways and court houses and 
the Transit Police in Calgary and 
Edmonton.  So in an attempt to create a 
model for Lethbridge we discussed our 
6th class police officer with contractual 
limitations on duties, responsibilities 
and authorized numbers employed.  
However, in the fall of 2018, after one 
of the biggest discussions regarding 
6th Class at the Negotiation Table, our 
bargaining team was advised that the 
Chief pulled the proposal from the 
table and would be going with CPO’s.

In January of 2019, the Lethbridge 
Police Service began training 
our Cadets with pseudo-offers of 
employment for both Police Officers 
and CPO’s to be completed to those 
successful candidates.  The offers were 
for them to participate in a training 
program for which they would receive 
a modest “stipend” and upon passing 
the program may be considered for 
a position as either a police officer or 
a CPO.  Their designation would be 
determined on the assessment of their 
completed training.  Think Hunger 
Games.

From an Association standpoint we 
started to raise some serious concerns 
regarding the CPO program.  Without 
knowing at the time which range of 
authorities the Lethbridge Chief was 
seeking for the CPO’s those concerns 
were not fully realized  until those were 
later discovered.  We had concerns 
for their safety as on the last Sunday 
of every September in Edmonton we 
remember Foothills MD Peace Officer 
Rod Lazenby who was killed in the line 
of duty as he lacked the tools required 

to perform police work safely.  We 
had concerns for the lack of oversight 
- Police Officers falling under the 
umbrella of A.S.I.R.T, and CPO’s being 
subject to oversight by the employer 
alone.  We had concerns over adequate 
and responsible representation - Police 
Officers falling within the Collective 
Bargaining Act and owning a collective 
agreement that speaks to salary, 
benefits and many important work-
related provisions like indemnification.  
We had concerns about the different 
branches of legislation that govern 
the duties, responsibilities, conduct 
and procedures of Police vs Peace 
Officers.  And when we finally learned 
that the Lethbridge application for 
CPO’s included a request to authorize 
them for enforcement of all hybrid 
offences within the Criminal Code, 
we had clear and obvious concerns 
about occupational “creep” and 
the replacement of all police with a 
cheaper, less equipped option.

The Alberta Federation had a meeting 
with the Solicitor General in July of 2019 
and raised our concerns regarding the 
Lethbridge CPO model, their duties, 
and the criminal code authorities 
available to them (Theft Under, 
Mischief Under, and Obstruct/Resist).   
We also raised concerns regarding 
Officer safety, oversight process, lack 
of Association Representation and the 
cost.  

Is it cheaper?  As we learn more about 
the CPO program, we are learning that 
the CPO’s will likely be deployed in 
teams of 2 due to the Officer Safety 
issue and lack of tools available to 
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make them safe in a City ranked #1 in 
the Crime Index.  At 2x CPO salary, I 
can tell you that the salary being paid 
by the City of Lethbridge to attend to a 
“lesser” or “routine” call is considerably 
higher than any first class salary in the 
Country. I don’t see the savings or the 
effectiveness.

I can tell you that Lethbridge has a 
resource problem and that CPO’s are 
not the answer.  The Cop to Population 
average in Canada in 2017 was 188 per 
100,000.  In 2019, the City of Lethbridge 

has an authorized strength of 172 and we 
are a City of 100,000.  I wonder what we 
could do as an organization to combat 
our #1 spot with 16 more fully trained, 
fully equipped Police Officers.  CPO’s 
and programs like it can have a place 
in the law enforcement environment.  
They can contribute.  But any program 
designed to augment a police service 
is probably more justifiable and 
certainly more effective when that 
police service is adequately staffed 
and resourced to do their core function 

within the community.  Without that 
our community, like yours, cannot ever 
expect to see the kind of progress our 
elected and appointed leaders like to 
promise.

The CPO issue, opioid crisis and now 
#1 Crime Index rating are all hot topics 
as we head into the fall.  Lethbridge and 
our Police Service will most definitely 
see some changes as we enter into a 
search for a new Police Chief and with 
that perhaps a new vision. n
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Hello to everyone across Al-
berta, thanks for taking a few 
minutes to read this edition of 

the A.P.B. I hope that your summer has 
given you all a chance to recharge your 
batteries with some well earned time 
away with family and friends! 

Over the years, I have found that 
there are a lot of members that aren’t 
aware or up to date with what their lo-
cal association or AFPA is up to. This 
isn’t out of ignorance, but out of an ab-
sence of need. In policing, if you don’t 
need your association, that means you 
have not had any contractual ques-
tions or Police Act/Police Service Reg-
ulation issues arise, which is usually 
a good thing. Sometimes however, as 
Associations, we may fall short when 
it comes to sharing information so 
I’d like to update you on some recent 
AFPA efforts.

First I’d like to thank the Calgary Po-
lice Association who hosted the 2019 
AFPA Annual General Meeting this 
past May. There were several posi-
tive discussions had at the AGM and 
local collective bargaining updates 
were provided by all Associations in 
attendance. These updates are crucial 
to moving us all forward. Often times, 
one agency has already solved a prob-
lem in policy or a CBA that other As-
sociations are currently dealing with. 
These roundtable discussions also 
provide accurate wage and workplace 
parameters for those engaged in CBA 
negotiations. 

This year’s AGM did have a bit of a 
“wait and see” feel as it had only been 
a couple of weeks since the UCP was 
elected to govern the province. When-
ever there is a change in government, 
there is a change in priorities; some to 
our benefit and some to our detriment. 
The board was aware, that before long, 
an issue would present itself and we 

would find ourselves speaking to gov-
ernment as Association representa-
tives.

As always at our AGM, an election 
was held and a new AFPA Board of 
Directors was elected.  Curtis Hoople 
(EPA) accepted the nomination for 
President, Michael Baker was elected 
as Vice President (CPA), Damien Cor-
drey (EPA) was elected as a Director. 
These new members join Executive 
Director Howard Burns, and current 
members Chris Young, Rayan Najjar, 
Marc Gaumont, and myself. I would 
like to welcome all of the new mem-
bers. I know you are all very committed 
to AFPA and are eager to share some 
new projects, ideas, and priorities! 

As mentioned, the policing and 
political landscapes in Alberta have 
changed dramatically in 2019. On the 
policing side of things, Camrose Police 
and the three largest municipal agen-
cies in the province, Calgary, Edmon-
ton, and Lethbridge, will have new 
Chiefs before the year is out. With new 
leadership comes new ideas and re-
newed optimism for collaboration be-
tween the local Associations and their 
new leaders. As a provincial body, 
AFPA hopes that the changes will also 
begin a renewed cooperation between 
ourselves and the Alberta Association 
of Chiefs of Police (AACP) to ensure 
that the public and our members are 
always treated fairly when difficult sit-
uations arise.

Politically, the newly formed Unit-
ed Conservative Party of Alberta is 
governing the province which offers 
promise to all Albertans of better days 
ahead. The now defunct Progressive 
Conservative Party was known as a law 
and order party and hopefully, in time, 
we will learn that UCP is as well. Dur-
ing the election and the weeks that fol-
lowed, the UCP did not discuss a plat-

form regarding law enforcement, the 
SFPP, or the re-writing of the archaic 
Police Act. As issues arise, we will be 
at the table to ensure the well-being of 
police members are looked after.

As we first learned at the AGM, the 
Lethbridge Police Association had 
identified several concerns in relation 
to their current training model and 
their Chief’s proposed use of Com-
munity Peace Officers. The proposal 
would see unarmed Peace Officers do-
ing “regular” CPO duties but also en-
forcing some minor criminal offences.  
Not only could this initiate a two tiered 
policing model, but several more 
questions arose in discussions, such 
as; which labor association would ac-
cept the CPOs, would the CPOs be 
indemnified, and would the CPOs be 
held accountable under the Police Act 
which currently only covers police of-
ficers (See Marc Gaumont’s article for 
more information).

To the surprise of many, the request 
by the Lethbridge Police Service to ex-
pand the authorities of CPOs was ap-
proved by the Solicitor General, allow-
ing them to investigate minor criminal 
code offences.

Once the enhanced authorities 
were made official, Curtis and Mike 
quickly reacted in their new roles and 
organized a meeting with the Solicitor 
General. On July 22, members of the 
AFPA executive, along with Lethbridge 
President Jay McMillan, met with the 
Solicitor General Doug Schweitzer. 
The end result was AFPA and the LPA 
voiced their concerns regarding CPOs, 
which led to discussions around other 
trending issues in the province. The 
meeting was positive as the Solicitor 
General listened to our concerns and 
offered to discuss trending issues on a 
more regular basis. There was also talk 
of how that office can more effectively 

From the Director/Editor
Darryl Hubich
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collaborate and communicate with 
AFPA and the AACP to ensure that de-
cisions are made effectively with per-
spectives from all involved.

Needless to say, it has been a busy 
first couple of months for the board 
members. In addition to the Solicitor 
General meeting, we are trying to fi-
nalize a “Director Training” program 
for newly elected members of local 
associations and we continue to moni-
tor all LERB decisions and local policy 
changes (ie. marihuana use/members’ 
facial art and hair) throughout the 

province. Also on the 2019/2020 agen-
da is Police Act Reform, “Carding,” and 
being part of the discussions around 
the new SFPP governance model, with 
Howard being our SME. 

If you ever find yourself having any 
questions about what your Association 
or AFPA is up to, please don’t hesitate 
to ask your local representatives, be-
cause knowledge is power and the 
more people that understand what is 
going on, the more productive we can 
all be. Most of the AFPA Board of Direc-
tors will be in Edmonton on Septem-

ber 28 and 29th for the Annual Alberta 
Police and Peace Officers’ Memorial. If 
you can attend this worthwhile event, 
it is an overwhelming reminder of the 
dangers of our job and the incredible 
public support that we have through-
out Alberta and it would be a great op-
portunity to bend the ear of any of us 
that are there. So come with ideas! n

Stay Safe!
Go Riders!



CPS YOUTH LINK POLICE 
INTERPRETIVE CENTRE

1ALBERTA POLICE BEAT 13

From the Director
Chris Young

We’ve all heard the phrases 
before. “Check your ego 
at the door,” or “That guy 

doesn’t have an ego whatsoever,” or 
“Man, that guy has a huge ego.”

The term ego has received some 
unfair representation and reputation.  
I believe the true meaning or under-
standing of the word has been distort-
ed.  There has been a neg-ative impli-
cation attached to the term ego.  First 
off — everyone has an ego.  Ego means 
“I,” or “self”.  It is a person’s sense of 
their own self esteem, self worth, self 
re-spect, self confidence and self im-
age.  Ego is a part of what you are and 
a healthy ego is a necessity in terms of 
being successful in life.  So, the idea that 
an ego can just be left, or “checked”, or 
locked up somewhere is just not real-
istic.  You actually need it to bring out 
your best qualities and be a positive 
contributor to your team, unit and the 
Service.   

Where people get into some issues is 
when they lack the skills in controlling 
their own ego and the way they react 
to situations.  Ego is a part of one’s self 
esteem.  A poor self esteem or a lack 
of confidence can start creating self 
doubt.  Self doubt or nega-tive self talk 
in one’s mind can cause a person to 
start feeling fear.  Fear is a strong emo-
tion.  Fear in my opinion is the most 
negative and powerful emotion that a 
human being can feel.  Fear can cause 
a person to stop thinking rationally and 
begin a thinking process influenced 
by negative emotions.  Seldom does 
emotional thinking generate the best 
results.  A person feeling fear of being 

embarrassed or humiliated will be-
come defensive and will focus more 
on avoiding shame and less on finding 
an appropriate solution to the issue at 
hand.  When people are not focused 
on the issues and the positive solutions 
that are out there it can create a real 
mess that not only can affect the indi-
vidual but the can also affect the entire 
organization.  

Controlling one’s ego is very impor-
tant, especially in the law enforcement 
trade.  There are several consequences 
to being controlled by your ego and 
some can be even more detrimental in 
our profession.

Officer Safety
Safety of yourself and others can be 

compromised by a lack of ego control.  
Some vet-erans that have been do-
ing this job for over 10, 15 or 20 years 
can let themselves start to believe that 
they don’t have to “follow the rules” 
or bother to “practice sound tactics 
trained” because “they have been 
there and done that.”  The same can 
be said for over confident people who 
have some extra experience under 
their belt like former military service, 
martial arts training or firearms ex-
perience.  The feeling of being inde-
structible can cloud one’s mind and 
lead to taking short cuts rather than 
setting up properly, forming a sound 
safe plan and making sure everyone is 
on the same page like you were trained 
to do.    Questions that one should be 
asking themselves like:  Should I be 
dealing with this alone and without 
backup?  What’s the plan?  And what’s 

important now? — can be missed by 
someone thinking they are above it all.  
It’s impossible to know everything.  An 
old Sargent I had when I worked in 2 
District used to say, “A good cop never 
stops learning.”  It’s true.  In fact when 
I was an officer coach I would often 
learn something from the people I was 
coaching.  I have experienced the same 
as a firearms instructor.  I have often 
learned from the people I have been 
teaching while I was teaching them.  
It is crucial to be open and conscious 
to new learning op-portunities.  They 
honestly present themselves every day.  
This includes being open to feedback 
during debriefs.  If run respectfully a 
debrief can be the best way a team or 
unit can become better overall.  Sacri-
ficing safety to avoid bruising egos is a 
gamble that no one should be willing 
to take.  A little bit of bruising won’t kill 
anyone.  If one is truly open to learning 
from mistakes, being open to what ev-
eryone’s experience or opinion is and 
to always fall back to what has been 
trained - egos shouldn’t get in the way 
of making sound tactically safe deci-
sions.   

Teamwork
No one can do it all alone.  There is no 

Lone Ranger approach in law enforce-
ment.  When it comes to problem solv-
ing — which is pretty much what police 
officers do daily — multiple brains are 
often better than just one.  Not only 
can a lack of ego control af-fect safety 
it can also affect team dynamics.  If you 
are someone who is always nega-tive, 
never open, never respectful and giv-

Controlling Your Ego and the Consequences of 
Letting Your Ego Con-trol You.
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ing off the impression that you believe 
you are the second coming in policing 
— chances are that people would rath-
er not work with you.  We depend on 
each other for multiple reasons on this 
job.  The primary reason is safety, but 
we also need each other for problem 
solving and support.  A healthy team is 
open and considerate of all team mem-
bers.  Everyone is entitled to respect, 
but re-spect is earned too.  Work hard 
and everyone should be sharing the 
load.  People are gonna have bad days 
or experiences.  A good teammate can 
recognize that and assist a team mem-
ber who needs a little help.  It’s also im-
portant to recognize when you do need 
a helping hand and it isn’t a solution 
to refuse assistance.  How we react to 
con-flict is also key.  It’s not about win-
ning and losing.  It’s about respect.  If 
you have a point — make it, but don’t 
ram it down a person’s throat.  People 
don’t listen to emo-tional rants.  If you 
lose control of your emotions dur-
ing a discussion — you’ve most likely 
completely lost the other person.  Your 
points — although good and important 
— won’t be listen to.  Emotional matu-
rity is a huge thing to comprehend and 
obtain.  It’s taken me most of my life to 
realize this and I sometimes struggle 
with my emotions from time to time.  
I am no where near perfect.  No one is 
perfect.  Mistakes will be made.  With 
a good grasp of emotional maturity 
one can truly resolve conflict in a posi-
tive way.  Angles seem more open and 
resolutions become easier to achieve.  

Com-munication is huge on a team.  
People need to talk and they need to be 
heard.  Truly listening to someone and 
understanding their perspective can as-
sist greatly.  Strong teams create strong 
team members.  Controlling your ego 
and how you react emotion-ally will 
make you a better team member.

Health
Lack of ego control can have effects 

on all aspects of health.  If you do noth-
ing but ar-gue and never listen to other 
people at work you will be a huge in-
fluence on making your workplace ex-
tremely unhealthy for everyone. Com-
munication between your teammates 
and yourself will drop off the face of 
the earth.  You won’t have the respect 
of your peers because you don’t re-
spect them.  Conflict will build becom-
ing an every day occurrence.  You’ll 
experience conflict with not just your 
co-workers and the or-ganization, but 
with members of the public as well.  
And as the public complaints against 
you grow and the workplace conflicts, 
so will the stress and anxiety that you 
feel.  Your physical health can be affect-
ed.  Stress is linked to several physical 
health issues.  Your mental health will 
also be affected.  I know members who 
have held on to situations of conflict 
for 10, 15 plus years!  Part of emotional 
maturity is letting things go.  Letting 
things consume you is not the way to 
live.  In the long run you are the only 
person who suffers and is robbed of 
personal peace.  Yes, initially a situ-

ation or con-flict will hurt you.  You 
might feel anger and resentment, but 
it does you no good to be controlled 
by that feeling and carrying it with you 
for years on end is a self created prison 
sentence.  A true master of emotional 
maturity can actually find the positives 
in all situations.  I’m working on this 
myself as much as I can.  All the situa-
tions you go through — both good and 
bad — have an influence on who you 
are as a person.  By being able to con-
trol one’s ego and practicing emotional 
maturity you can see the positives in 
the most negative of situations.  It al-
lows you to grow as an officer and as 
a person.  In my opinion it can assist 
you with resilience, understanding and 
personal peace.  

Ego is a part of you.  There is no get-
ting rid of ego, but you can control it 
and keep it from taking you over and 
preventing you from truly accomplish-
ing your very best.  In the end a healthy 
ego under control will not only assist 
you at work, but will help you with your 
life as well.  Your relationships will be 
deeper and you’ll be happier.  It’s not 
an easy thing to do.  It’s something you 
have to continually work on and it takes 
a lot of looking at one’s self and one’s 
thoughts and actions.  How’s your ego 
control?  It’s something I ask myself 
way more often these days.  I strive to 
become a better me for my family, my 
co-workers and myself. n

Take care.
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I’d like to start by introducing my-
self, my name is Damien Cordrey, and 
I am a 20 year member of the Edmon-
ton Police Service, 3 year member of 
the Edmonton Police Association and 
newly elected director to the Alberta 
Federation of Police Associations 
board.  I thought that for my first arti-
cle I would jump in with both feet and 
bare my soul to the province.  The top-
ic of mental health is currently at the 
fore front of every police agency and 
association across the country, and we 
are surrounded by a variety of support 
systems.  But with all this encourage-
ment to ask for help why is it still so 
hard for our members to do just that?

The stigma that I am weak, that it will 
end my career and I will forever be the 
broken toy is so engrained in us that it 
forces us to keep this secret at any cost.  
Some may say we are past that point, 
that we as a police group have over-
come that old way of thinking, and I 
hope that this is true, but for those that 
are battling with mental health, cur-
rently or in the past, we still struggle 
with that stigma in our own minds.  

I say “we” because I too struggled 
with my mental health over 13 years 
ago and I still battle with the stigma 
that I will be perceived as weak and a 
broken toy.  For the last 13 years I have 
tried my best to hide from my past, 
never talking about my struggles with 
mental health.  I avoided people that 
worked with me during that period of 
my career in hopes if they didn’t see 
me they would forget about what hap-
pened.  I relished all the new recruits 
being hired every year because they 
were new cops that didn’t know my 
past, and to them I was a normal cop 
like everyone else.  When I would talk 
about my career with fellow officers, 

I would skip over that year that I was 
off on disability and just talk about the 
cool jobs I had in my police career.  

I figured it’s time to stop hiding, and 
start helping.  I want others to learn 
from my experiences, to know that 
they are not alone in their struggle and 
for others to self-reflect and be honest 
about how you view those struggling 
with mental health.  

It’s ok to be honest with yourself 
about your views on mental health.  I 
know that when I first started this job 
20 years ago, I held the view that those 
struggling with mental health were the 
proverbial “broken toy”.  I heard how 
others talked about members strug-
gling with mental health and I too en-
gaged in that negative talk.  So when it 
was my turn and my life fell apart, I did 
everything I could not to ask for help, 
because I would now be the one that 
everyone talked about and my career 
would be over.  

To take you back to the beginning 
of my career I really started it off right.  
I came out of the gate swinging and 
made a name for myself in patrol very 
early on by cultivating sources, and 
writing search warrants for guns and 
drugs.  I loved everything to do with 
gangs, guns and drugs and focused my 
career in that direction.   I was selected 
to work in our divisional project team 
conducting surveillance and execut-
ing search warrants.  All the things I 
loved to do.  I moved into a beat posi-
tion shortly after that and during that 
time I graduated from the undercover 
operators’ course, getting my foot in 
the door to start operating and buying 
drugs.  It was around this time that my 
officer involved shooting took place.  
A very dynamic car chase that ended 
with the two suspects attempting to 

run myself and other officers over with 
their car at which time I shot both of 
them.  This led to threats against my 
life from gang members involved and 
the decision was made to hide me for a 
short term in an undercover capacity.  
It was the job I had waited for.  I loved 
it and I did everything I could to be the 
best operator I could be.  I knew it was 
a temporary job but I was going to do 
my best to make it full time.  After three 
months my secondment was up and it 
was time for me to go back to my beat 
posting but I knew I would come back 
to undercover work.  

It was right around this time that 
my personal life began a rapid col-
lapse and I was watching it spiral out 
of control with no way to stop it.  Then 
the posting I wanted appeared for a 
full time spot in the undercover team. 
I thought that it would solve all my 
problems in life and get me back on 
track if I could just get that job.   Little 
did I know that the job I wanted so ter-
ribly was going to be the last piece to 
push me over the edge.  

At this point my life was in utter cha-
os, and all I wanted to do was sleep or 
get drunk.  I would drink at home by 
myself and challenge myself to finish 
a 26 ounce bottle every time I opened 
one.  I ignored my friends as they 
pleaded with me to get out and be ac-
tive.  Instead I stayed at home in bed, 
or drinking and when I was awake I 
focused on how badly my life was out 
of control.  I wanted to die, and it con-
sumed my thoughts.  I would research 
on line where the best place was to 
put the gun on my head to ensure the 
greatest success of death without mak-
ing a mistake.  It was an endless cycle 
of drinking, sleeping and planning my 
suicide.  The only thing I had to look 

From the Director
Damien Cordrey
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forward to was the job I loved in the 
undercover team.  Maybe it would be 
enough to make me happy again and 
start the turnaround I needed.  

At the time I started my full time spot 
in the undercover team, a new super-
visor took over and that supervisor 
made it their life’s work to make every 
day in that team a nightmare for me.  
The supervisor criticized everything I 
did and made it clear to the team that 
I was not wanted.  It was emotionally 
crushing for me.  At a time when I was 
already at my lowest it created a new 
low for me.  But I kept my secret hid-
den and did my best to appear “nor-
mal” at work.  

After several months of this torment 
both at work and at home, the service 
realized they forgot to give me the re-
quired psychological assessment be-
fore entering into an undercover role.  
I was scared of this assessment be-
cause I didn’t want to be exposed and 
lose the one job I had always wanted, 
even though I absolutely hated it, I still 
didn’t want to lose it.  A job like this 
was once in a career and there would 
be no second chances.  I went to the 
assessment and I knew I needed help 
badly.  I was getting desperate so I 
thought I would give the psychologist 
just enough to see if they could help 
me, without costing me my position in 
the undercover team.  I laid out my all 
troubles that were happening in my life 
and but kept my suicidal thoughts and 
heavy drinking  a secret as I knew that 
would be too much and get me kicked 
out of the team.  That appointment 
seemed to last forever as I laid out the 
turmoil in my life, and at the end of it I 
received a passing grade and was sent 
on my way.  On one hand I was happy 
because I still had my job, but on the 
other hand I couldn’t believe that I was 
still on my own.  It’s so conflicting to 
want help so bad but still needing to 
hide from the help at all costs.  

I began making bad decisions and 
stupid mistakes both at work and at 
home, because I just couldn’t find the 
desire to care anymore.  In my person-

al life I bought a sport bike and drove 
it like I had a death wish because I did.  
Finally the supervisor was transferred 
out of our team and a new supervisor 
came in.  I didn’t get much better for 
me in the undercover team, but to be 
fair that new supervisor walked in at 
a time where I literally couldn’t make 
good decisions any longer.  One night 
our team was having drinks after work 
and of course I was getting drunk.  In 
the middle of the group conversation 
I was staring off away from the group 
and randomly said, “Sometimes I think 
it would be better if I just put a gun in 
my mouth and pulled the trigger.” I 
was so drunk I don’t even remember 
saying it.  I was told later that the group 
just stopped and looked at me in si-
lence and then I just laughed it off.  My 
supervisor called me the next day and 
told me what I had said.  I scrambled 
to cover it off because I knew it would 
get me kicked out of the team.  I made 
it seem like I was kidding, although the 
supervisor told me several times that it 
didn’t seem like I was kidding.  From 
that point I knew my days were num-
bered in the team and it was crush-
ing me even lower.  There were nights 
where I was ready to go get my pistol 
from work and days where I had to 
talk myself into leaving it at work so I 
wouldn’t have access to it at home.  I 
would joke with my teammates that if I 
got kicked out of the team that I would 
just go on stress leave.  I wanted to set 
up the scenario to make myself look 
like a bitter angry employee rather 
than a broken toy.  I needed to escape 
that stigma any way I could.  

It finally happened where I got 
pulled into the office by my Inspector 
and command team for leaving my 
gun in an unlocked locker.  I was being 
removed from the team and this was it 
for me.  This was my rock bottom and 
I knew that I had nothing left to lose 
by asking for help.  What I remember 
vividly though was the absolute feeling 
of relief when I asked for help.  When I 
gave up the secrets I had been carrying 
for so long, it felt so good to talk hon-

estly about what I was going through.  
At that moment I didn’t care what any-
one thought of me.  

I was sent off for treatment and of-
fered an abundance of support.  I 
wish I could say it was an instant turn-
around but it was a long fight to recov-
er from the depression and addiction 
I kept hidden for so long and allowed 
to take such a strong hold of me.  I 
worked hard to find some balance and 
be in a place where I felt like I could 
come back to work.  When I came back 
to work it was a work in progress, but I 
busted my butt to show that I was not 
a broken toy.  To be clear there are a 
lot of steps to get back to work from an 
event like this, so you can rest assured 
that when I came back, the service felt 
100% secure that I was ready to come 
back.  I still felt like I had to fight that 
stigma, whether it was just in my head, 
or whether it was legitimate, I felt it.  
This life event did change my career 
path, as I found the doors to the gangs, 
guns and drugs career were now closed 
to me.  But when life gives you lem-
ons….yes it’s a lame cliché but I found 
a new purpose and new goals and to 
be frank they are more rewarding than 
I could have imagined.  I knew my goal 
was to be an advocate for our member-
ship.  I love the people we work with on 
this job and I want them to be able to 
come to work and just be able to love 
this job, enjoying the moments with 
their squad mates without having to 
worry about the all the extra stressors 
of being a police officer.   I can’t take all 
those stressors away completely but if 
I can shoulder as much of that burden 
for them as I can, then they will be free 
to focus on the job and their families.  

And so here I am as a member of the 
Edmonton Police Association.  I say 
with total sincerity that this is the best 
job I have ever been entrusted with.   In 
three years I was voted in as a director, 
then as executive secretary and now a 
director on the AFPA board.  My long 
term goal is to obtain the position of 
Vice President or President of the Ed-
monton Police Association and until 



that time I will continue to give my ab-
solute full commitment to our mem-
bers both in Edmonton and across the 
province.  

So I can tell you all that I am not a 
broken toy and I am not weak, and nei-
ther are any of you.  Asking for help is 
the greatest sign of strength and cour-
age and self-awareness.  We all have 

our moments in life that can over-
whelm us. Don’t be afraid to be hon-
est with yourself and with your family, 
friends or coworkers.  I hope that by 
sharing my story that it will help others 
to feel worthy of help, to find the cour-
age to ask for help and know that you 
will recover in life and in your career.  
And to act as a reminder to all of us 

that just because we have had a strug-
gle in our lives, that struggle does not 
define us or cripple us.  What doesn’t 
break us makes us stronger.  We are 
not broken toys.  n

Damien Cordrey
AFPA Director
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Disclaimer:  Howard Burns is the Chair of 

the Special Forces Pension Plan Sponsor Board; 

however, this article is written in his capacity as 

the Executive Director of the Alberta Federation 

of Police Associations.  It does not necessarily 

represent the views of the Special Forces Pension 

Plan Corporation.

  

Welcome to the fall edition of 
the Alberta Police Beat.  I 
hope you all had a fantastic 

summer and were able to take some 
time away from work to spend with 
your family and friends.  

For this edition, I thought I would 
touch on the Alberta police pension 
plan (Special Forces Pension Plan or 
SFPP).  It might surprise some of you 
to know that the plan has changed 
quite significantly.  One of my col-
leagues’ best described the changes by 
saying; “everything has changed, but 
the plan remains the same”.  

The alterations to the SFPP stem 
from legislation introduced by the 
former Alberta NDP Government last 
fall.  The Joint Governance of Public 
Sector Pension Plans Act was passed 
on December 5, 2018, coming into ef-
fect on March 1, 2019.  This legislation 
detached three public sector pension 
plans from statute (government con-
trol), including the SFPP, effectively 
handing over governance (control) of 
the plans to the contributors (employ-
ees & employers).  Before I delve into 
what these changes mean, it might be 
instructive to review the history of the 
plan leading up to where we are today.

The Special Forces Pension Plan 
was established in 1979 after break-

ing away from the Local Authorities 
Pension Plan.  Like most public sec-
tor pension plans of the day, member 
contributions went to the provincial 
government and were part of the larger 
Government of Alberta Pension Fund.  
It was essentially a system where the 
contributions went to the provincial 
government and they issued the pen-
sion cheques.

In 1991, the Government of Alberta 
recognized that their larger pension 
fund was not adequately funded (con-
tribution rates were too low and had 
been for some time) and they took 
steps to rectify that.  They divided the 
fund and made each pension plan 
responsible for their own financial 
assets; however, the government re-
tained control of the plans as the of-
ficial trustee and administrator.  The 
Special Forces Pension Plan Board 
(SFPB) was created to oversee the po-
lice pension plan, but the President 
of Treasury Board and Minister of Fi-
nance retained authority and had final 
approval on any plan changes.  This 
proved to be a frustrating business 
model as the government was often 
unresponsive to recommendations 
made by the SFPB.

When the government separated the 
pension plans, it became evident that 
the SFPP had a significant unfunded 
liability.  Negotiations took place be-
tween the government, the employ-
ers and the police associations.  A deal 
was struck to address the unfunded 
liability over a 44 year period.  It was 
agreed that the employers and em-
ployees would pay an additional 0.75% 

each in contributions towards the pre-
1992 unfunded liability.  The provin-
cial government agreed to pay 1.25% 
in contributions.  It was further agreed 
that these contributions would contin-
ue until such time as the plan became 
fully funded or the year 2036, when 
any residual liability would be as-
sumed by the provincial government.  
It is anticipated that the payments will 
continue for the life of the agreement 
and there will be some provincial li-
ability remaining in 2036.

The mismanagement of the SFPP 
prior to 1992 put financial pressure on 
the plan moving forward.  As a result, 
the plan’s 60% cost of living allowance 
(COLA) was suspended for service 
earned after 1991 and an Indexing 
Fund was established in order to fund 
future COLA and eventually re-instate 
COLA payments.  The Indexing Fund 
grew over time and 60% COLA pay-
ments were eventually added for years 
of service up to 2000.  COLA payments 
changed to an ad-hoc system after 
2000, with the SFPB setting the COLA 
rate and authorizing payments based 
on affordability to the pension plan.  
The ad-hoc rate for years of service af-
ter 2000 was set at 30% of the Alberta 
Consumer Price Index (it remains 
there today), prior years were still paid 
out at 60% of the index.

Like most pension plans, the SFPP 
was hit hard by the global financial 
crisis which took hold in late 2007 and 
continued throughout 2008.  Plan in-
vestments plummeted in value and 
the plan’s unfunded liability jumped 
dramatically.  On a going concern ba-

THE WINDS OF CHANGE ARE BLOWING 
SPECIAL FORCES PENSION PLAN 
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Director
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sis, the plan was only 74.3% funded 
on December 31st, 2008, compared 
to 93% funded two years earlier (Dec 
31st, 2006).  The drop in plan value re-
sulted in a significant contribution in-
crease to 13.45% of salary for employ-
ees and 14.55% for employers.  Those 
rates remain unchanged in 2019.

The plunge in pension values also 
attracted the attention of the Alberta 
Conservative Government (remember 
that the government retained control 
of public sector pension plans post 
1992).  On April 16th, 2014, the gov-
ernment tabled Bill 9 – Public Sector 
Pension Plans Amendment Act.  This 
bill proposed sweeping changes to 
Alberta public sector pension plans 
and was met with much concern and 
disdain from employee and employer 
groups.  

Fortunately, SFPP benefits were left 
intact under the proposed legislation.  
I believe this was in large part due to 
consultations the Alberta Federation 
of Police Associations (AFPA) had with 
the government prior to the introduc-
tion of Bill 9 (AFPA was trying to per-
suade the government to absorb the 
SFPP pre-1992 unfunded liability prior 
to 2036).  As someone who was directly 
involved in the government consulta-
tions before and after the introduction 
of Bill 9, I can tell you that even though 
there were no legislated changes to the 
SFPP benefits, there was a concerted 
behind the scenes effort by govern-
ment to coerce a voluntary change in 
pension eligibility (create a 30 year 
plan).  Those involved in the consulta-
tions were certainly led to believe that 
changes would be legislated if they 
were not made voluntarily.

Alberta politics were quite interest-
ing in 2014.  There was substantial 
public, union and employer opposi-
tion to Bill 9, but even prior to the in-
troduction of the bill, Premier Alison 
Redford and her government were 
under fire for lavish spending habits.  
As public criticism mounted, Premier 
Redford stepped down from her post 
on March 23, 2014, turning the reigns 
over to Deputy Premier, Dave Han-
cock, on an interim basis.

Jim Prentice eventually took over as 
leader of the Alberta Conservative Par-
ty and became Alberta’s 16th Premier.  
Under his leadership, Bill 9 was dis-
continued and died without becoming 
law when Alberta’s legislature was pro-
rogued on September 18th, 2014.

Premier Prentice called a general 
election in May 2015 and his party was 
handily defeated by Rachel Notley’s 
Alberta NDP Party, who formed a ma-
jority government.  Premier Prentice 
resigned after the election defeat (he 
won his Calgary seat).

From May 2015 until June 2018, the 
SFPP carried on with the status quo.  
Investment returns  improved steadily 
and the plan was 89.2% funded on a 
going concern basis on December 31, 
2016.  The December 31st, 2017 SFPP 
Annual Report indicated; “The Plan 
closed out 2017 with 102% of the to-
tal pension obligation supported by 
net assets”.

In June 2018, the Alberta NDP Gov-
ernment decided to put its own stamp 
on the Alberta public sector pension 
plans by removing them from statute 
(government control).  I was directly 
involved in this process through my 
role as the AFPA Executive Director.  I 
can tell you that the initial proposal by 
the NDP involved creating a pension 
super board to govern over the SFPP 
and two much larger pension plans.  
SFPP stakeholders (associations and 
employers) met and were not sold on 
the super board idea.  Being a much 
smaller pension plan, there were con-
cerns that SFPP needs would not be 
met and plan administrative costs 
would balloon.  

AFPA representatives; President 
John Orr, VP Michael Elliott, Calgary 
Police Association VP, Mike Baker and 
myself met with government officials 
at the Alberta Legislature on July 4th, 
2018.  Our collective concerns were 
discussed and the government lis-
tened and then asked for a pension 
governance proposal that would work 
for the SFPP (it didn’t hurt that the 
larger pension plans were also against 
a pension super board).  AFPA worked 
with the SFPP stakeholders and plan 

staff to create an acceptable proposal 
for government consideration.

In the fall of 2018, the Alberta NDP 
Government introduced the Joint 
Governance of Public Sector Pen-
sion Plans Act (JGA).  The act con-
tained most of what was requested by 
the SFPP in their proposal to the gov-
ernment (certain exemptions , etc.) 
and handed over plan governance to 
the employers and employees, giving 
them an equal say on how the plan is 
run.  The JGA was passed on Decem-
ber 5th, 2018 and came into effect on 
March 1st, 2019.

The JGA legislation relinquished 
government control over the SFPP 
and provided the framework for joint 
governance between the employers 
and employees.  As a result, the SFPP 
Corporation was created to manage 
the pension plan and the corporation 
became the plan trustee and admin-
istrator on March 1st, 2019.  The JGA 
also created a new Corporate Pension 
Board (most members of the previous 
SFPP Board moved over to the new 
Corporate Board) and a new Sponsor 
Board.

In general terms, the SFPP Corpo-
ration is governed by the SFPP Cor-
porate Board.  The Corporate Board 
has a fiduciary duty to the plan and 
is responsible for the ongoing admin-
istration of the SFPP and the ongoing 
investment of its assets.  Members of 
the Corporate Board are appointed by 
the sponsor organizations (associa-
tions & employers) for terms of up to 
three years and can serve a maximum 
of 10 years on the Corporate Board.  
Corporate Board remuneration is de-
termined by the SFPP Sponsor Board.

The SFPP Sponsor Board has a wide 
range of responsibilities in relation 
to how the plan functions.  Spon-
sor Board members are responsible 
to their sponsor organizations.  Key 
Sponsor Board responsibilities in-
clude (not a complete list):
• Establishing and maintaining the 

Plan Text (rules governing the plan, 
including plan benefits)

• Establishing the plan funding objec-
tives and determining the level of 
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acceptable investment risk
• Determining plan contribution rates 
• Monitoring the plan’s operations 

and performance
• Establishing a recruitment process 

for the Corporate Board
• Determining the remuneration paid 

to the Corporate Board Directors
• Considering the interests of retired 

members   
Members of the Sponsor Board are 

appointed by the sponsor organiza-
tions and receive no remuneration 
from the plan for their duties (expens-
es are paid).

Full details of the responsibilities of 

both SFPP Boards can be found in the 
Joint Governance of Public Sector Pen-
sion Plans Act.  As a result of the new 
governance arrangement, the SFPP 
now falls under the Alberta Employ-
ment Pension Plans Act (EPPA). 

Exiting from government control 
and assuming plan governance is a 
big step forward for the SFPP.  It allows 
those paying for the plan to determine 
the plan’s future.  Under the previ-
ous governance model, the plan was 
sometimes unable to react quickly to 
pressing issues because government 
approval was required.  Changes to 
plan provisions usually involved legis-

lative amendments and requests often 
took years or went unfulfilled.  

As I indicated at the start of this ar-
ticle, “everything has changed, but 
the plan remains the same”.  Despite 
wholesale changes to plan governance, 
it’s likely that most contributing SFPP 
members and retirees haven’t noticed 
any difference.  That speaks volumes 
to the work that has been done behind 
the scenes by all plan stakeholders.  So 
far, the transition to joint self gover-
nance has been smooth and the SFPP 
has a bright future. n
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From the Director
Ryan Najjar

Oki – Hello, from your friends 
from the South, I hope every-
one enjoyed their summer. 

We just wrapped up our annual Kainai 
Pow-Wow Celebration and Rodeo a 
few weeks back. This event draws in an 
additional few thousand visitors and I 
would like to take this opportunity to 
thank our partner agencies that assist-
ed: Calgary Police Service, Lethbridge 
Police Service, Taber Police Service 
and the Alberta Sheriffs.

‘The police are the public and the 
public are the police’ - Sir Robert Peel. 
Everyone that has studied any form 
of policing, from those attending Col-
lege/University to those going through 
basic police training, have heard that 
quote and have studied the Peelian 
Principles (1829). 

#1: The basic mission for which the 
police exist is to prevent crime and 
disorder. This one is pretty basic. A 
need exists and the burden falls on the 
shoulders of law enforcement to keep 
order in an ever changing world. New 
technologies and constant changing 
social norms force police to adapt but 
the goal remains constant.

 #2: The ability of the police to per-
form their duties is dependent upon 
public approval of police actions.  
Being held accountable for your ac-
tions while in the execution of your 
duty it more important today than ever 
before. The emergence of social media 
at your fingertips, your actions are on 
display moments after an event takes 
place. Unfortunately, an officer con-
ducting themselves in a negative light 
paints all law enforcement as such. 
Additionally the media chooses to fo-
cus on these incidents and these few 
officers.

#3: Police must secure the will-
ing co-operation of the public in 
voluntary observance of the law to 
be able to secure and maintain the 
respect of the public. A test that law 
makers use is the ‘shock test’. Will this 
statute or legislation shock the public 
if implemented and will it gain pub-
lic approval? People will always resist 
change and further make things diffi-
cult for law enforcement officers if they 
believe the laws they are enforcing are 
unreasonable. These instants usually 
manifest in Case Law. 

#4: The degree of co-operation of 
the public that can be secured di-
minished proportionately to the ne-
cessity of the use of physical force. 
Police across Canada have put a lot of 
effort in training their officers in the art 
of persuasion. It’s always more favour-
able to gain co-operation through dia-
log then through physical force. Every 
time an officer uses force, public sup-
port diminishes. This is exacerbated 
by the media’s focus on the one physi-
cal confrontation rather than the one–
hundred incidents that were de-esca-
lated through verbal communication.

#5: Police seek and preserve public 
favour not by catering to the public 
opinion but constantly demonstrat-
ing absolute impartial service to the 
law. Special interest groups have been 
and will always be relevant when it 
comes to policing. There is a fine line 
when it comes to these groups and 
this principal. A lot of times, stirred 
up by media attention, management 
and government officials cater to these 
groups and forget that law enforce-
ment has to remain impartial in order 
to achieve the first principal.

#6: Police use physical force to the 

extent necessary to secure obser-
vance of the law or to restore order 
only when the exercise of persua-
sion, advice and warning is found to 
be insufficient. Law enforcement of-
ficers have tremendous powers when 
it comes to using force. When this is 
abused, public confidence and sup-
port diminishes. Police oversight is 
necessary but has to be even-handed. 
Officers are sometimes not afforded 
the same rights as other citizens. Some 
officers have been terminated or re-
ceive loss in wage prior to having their 
day in court.   

#7: Police, at all times, should 
maintain a relationship with the 
public that gives reality to the his-
toric tradition that the police are the 
public and the public are the police; 
the police being only members of the 
public who are paid to give full-time 
attention to duties which are incum-
bent on every citizen in the interests 
of community welfare and existence. 
There is it, the foundation to commu-
nity policing. The principal that law 
enforcement officers are members of 
the community and should take inter-
est in it thriving.  Recently our values 
were changed to reflect the historic 
tradition of the Blackfoot people. Ai-
nnakowa – Respect, Iiyika’kimat – Try 
Hard and Kimmapiiyipitsinni – Com-
passion. Values adopted from other 
organizations and communities did 
not make sense for a people of rich his-
tory and only made sense that the val-
ues came within the Blackfoot culture.

#8: Police should always direct 
their action strictly towards their 
functions and never appear to usurp 
the power of the judiciary. Law en-
forcement officers constantly hear 
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‘reasonable grounds to believe’ as a 
measure whether a charge should be 
laid. More and more we see Crowns 
withdrawing charges due to ‘low like-
lihood of conviction’ and law enforce-
ment officers should not be discour-
aged because of this. The threshold 
of the courts is ‘beyond a reasonable 
doubt’ and as officers we must focus 
on conducting a thorough investiga-
tion and present the best case we can 
to the courts. Guilt or innocence is de-

termined by the courts, not police. 
 #9: The test of police efficiency is 

the absence of crime and disorder, 
not the visible evidence of police ac-
tion in dealing with it. With rising po-
lice wages, the public wants to see po-
lice earn their wages. We hear it all the 
time and police agencies implement 
quotas or assignments to show the 
public that those wages are justified. 
Since 2008 the crime rate in Canada 
has dropped 17%, according to Stats 

Canada 2018 report. According to this 
principal, law enforcement in Canada 
is passing the efficiency test. 

I decided to write about these prin-
cipals because as it was in 1829, these 
are still relevant today. It is a good re-
minder that ‘service’, in all our titles, 
is more than just a word and that we 
should strive to provide the best we 
can.

As always, stay safe. n
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WE’RE PROUD TO SERVE the courageous men and women who protect and serve our 
community. The Dignity Memorial® Public Servants Program provides free funeral and burial 

services to police officers, firefighters and emergency medical technicians who have fallen in the 
line of duty. Rely on us to help you create a personal, meaningful tribute that not only reflects 

life’s memories and passions, but also honours your legacy of service and commitment.

Proudly honouring  
those who serve. 

1-800-DIGNITY    DignityMemorial.ca
†Registered Trademark of CARP, used under license. These providers are divisions of Service Corporation International (Canada) ULC.
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10541 81st Ave., Edmonton, AB T6E 1X7
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Funeral Home & Crematorium
9810 34th Ave., Edmonton, AB T6E 6L1

MEMORIES
Funeral Home
13403 St. Albert Trail, Edmonton, AB T5L 4X1

PARKLAND
Funeral Services
3502 44th Ave., Stony Plain, AB T7Z 1L1

ROSE GARDEN 
Chapel
5326 48 St., Barrhead, AB T7N 1A1

SOUTH CALGARY 
Funeral Centre & Crematorium
12700 Macleod Trail S, Calgary, AB T2J 7E5


